
EMPLOYER RELATIONS TABLE
Instructions: This employer relations table provides a framework to develop a set 
of standards for ongoing communication and accountability. You can use this table 
to envision the ideal partnership with a current or future employer. Simple list the 
contribution and roles that each party will make/play in the partnership. 

EMPLOYER RELATIONS TABLE

Function Community-Based Organization (CBO) Fair Chance Employer

Recruitment
• �CBO prescreens applicant referrals to 

open positions in support of company’s 
recruitment needs.

• �Employer views CBO partner as 
an integral extension of their HR 
function.

Recruitment

Employment 
Start

Employment 
Retention

Other
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